Thirteen Ways of Looking at a MOOC

	(I)
Among twenty elite colleges
The only education moving online
Was the pilot of a MOOC.

(II) 
A Chronicle article is posting.
A new MOOC must be launching.

(III)
The MOOC whirled in the mainstream media-fueled winds.
It was a small part of the pantomime.

(IV)
xMOOCs, cMOOCs, aMOOCs, MOOLEs, MOOCOWs:
Acronyms for running a MOOC, or amok?

(V) 
I do not know which to prefer.
The beauty of expectations
Or the beauty of experiments,
The MOOC offering
Or just after.

(VI)
Not always massive, nor open, nor a course, nor even online --
Is the MOOC a pet rock, a bumblebee, a pizza, or whatever?
It is all these things and more: 
It is its own metaphor.

(VII) 
O thin denizens and expats of academe,
Why do you record exalted sages 
And reproduce expert textbooks?  
Do you not see how the MOOC
Can connect the creative capacities
Of the learners among you?


	(VIII)  
Programmed, mastery, self-directed, peer learning:
MOOCs are like the blackbird's morning call
Awakening newcomers to discover 
A familiar landscape.

(IX) 
When the MOOC descended 
Into the trough of disillusionment
It marked the stage
Of many a hype cycle.

(X)
Brilliant crimson SPOCs make a showy scene
While twenty-plus years of online education
Remain hidden in plain sight.

(XI)
You say you've taken several MOOCs now
Finished none, learned from each --
Why then a tone of guilt 
In your voice?

(XII)
What keeps the MOOC craze alive?
Consider the wise counsel of Woody Allen:
Eighty percent of success is just showing up,
And MOOCs may be a poor excuse for a chicken
But we need the eggs.

(XIII) 
A new generation of disruption in education:
It is changing
And it is going to change.
The MOOCs buzzed around in the field
On another warm spring day.




	Which do you agree with?

Why?
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They keep trying for the same reason that people persisted in developing flying machines despite repeated failures. Yet, ongoing lack of success is not conclusive proof of failure. The economic benefits of MOOCs justifies further experimentation. Saying the idea won't fly doesn't prevent someone from eventual success.

What's missing here: a) when e-learning first started, and still, for much of e-learning, it's still mapping bricks into clicks b) it is of concern, not that students aren't graduating, but that they must graduate with demonstrable competency. This is a very large gap to jump for all, institutions, faculty and students. Seat time and test out is failing the "finish with competency" measure but the shift to meet this standard shakes the time/cost model to its core c) what are MOOC's? Strip away the testing/evaluation and what we have is basically the virtual version of talking textbooks with a few bells and whistles.

Basically one can ask the question as to why the publishing houses sell one text book to many schools and students, and then follow with the question as to why many colleges insist of creating, particularly at the freshman/sophomore levels, these basic courses even if, as with California and New York there are systems with many English 101 courses created on each campus. Why do campus libraries have many of these 101 texts in their catalogs.

Put these together and it points to the fact that universities, from the administration's records/management system to how they employ faculty under a MOOC/competency model needs to change and that students, though the complain about boring classes will be frightened even more by having to change their learning styles and accept different measures for credit.

Possibile implications: a) economic models of the HEI's need to change, b) the need for Ph.D's at all level in the HEI's needs reassessment, questioning sacred assumptions c) change in roles, responsibilities of students

Right now the battle over MOOC's is less about the MOOC's and more about the idea of the university which is under challenge from more than MOOC's. MOOC's are just the convenient surrogate.

What's missing from the picture if you only attend the main sessions at this conference is the extraordinary influence that MOOCs have had, and continue to have on higher education, corporate and community learning conversations. There is a major shift afoot as a result of open education initiatives (and MOOCs are just one aspect of openness). The shift is toward empowered, learner-centred models, of creativity and imagination. The building of online communities of learning around passionate topics of interest, the building up of learner capacity to direct and drive learning that matters to them, the building of things, artifacts, collaborative projects, and individual ability to teach others, this is where open education and MOOCs hold extraordinary promise. If this model doesn't align with a revenue-generating or accreditation model, or the needs of higher education institutions now, it will when learners begin to demand that all learning experiences be formed in these ways. To answer a Cranky comment earlier, you only have to measure Return on Investment when you spend tens of thousands of dollars upholding an expert-centric that is known to be a poor pedagogic model. It costs very little to provide a free-range, organic learning experience and let learners do the leading. MOOC research is just that, research. It takes time, and we all have to reinvent our measures. Also, how do you measure educational success if you haven't yet figured out how to analyze discussion forums for thousands of students? How do you measure learner empowerment?
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